Research shows “growing tension” among staff as engagement levels reach all time low
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Almost half of organisations across the globe saw a significant drop in employee engagement levels this year, according to new research. An analysis of over 900 firms by global HR consulting and outsourcing firm Hewitt Associates finds that 46% of organisations experienced a decline in engagement levels in the quarter ending June 2010, with a mere 30% noting an improvement.

This is the largest decline in engagement levels since Hewitt began conducting the research 15 years ago. Previous research revealed that about half of the organisations had improved employee engagement over a one or two year period, with only 15% experiencing a decline. Hewitt claims that the research highlights a “growing tension” between employers and employees following the recession.

Following the analysis, Hewitt has advised steps for organisations to improve employee engagement, including: focusing on the long term, obtaining buy-in from leadership, implementing measurable actions, involving all stakeholders and understanding key employee segments.

Ted Marusarz, Leader of Global Engagement and Culture, Hewitt, comments: “Organisations are struggling to improve employee engagement, but they need to stay focused. The extra effort companies put forth now will make a difference in how successful they are at boosting employee morale and retaining top talent as the economy stabilises and employee opportunities open up.
“Understanding what drives employee behaviour - in good times and in bad - is critical to business success.”
