Incentivising & Managing Talent Seminar
Monda 10

Employees are usually an organisation’s greatest cost as well as their
greatest assets. Incentivising and retaining the best talent is a real
challenge and is essential to keeping your business performing and
competitive.

In this seminar we will look at:

Engagement and Performance - Feedback Loops, the key to high performance.
Speaker: Ingrid Blades, Head of the Engagement and Change Management Practice,
TALTalent, an international talent and performance management consultancy.

Benefit packages - Tax efficient incentivisation of employees.
Speaker: Clive Relf FCA, Partner, Reeves+Neylan LLP, Chartered Accountants and Business
Advisers. Voted the UK's best large accountancy firm in the 2009 Accountancy Age awards.

How to enshrine the incentives in the contract (and exit package).
Speaker: John Hayes, Partner and Head of Employment, London, Irwin Mitchell LLP, one of
the UK's leading employment law departments.

Date: Monday 5th July 2010

Time: 6.00pm: Registration with drinks & canapes

6.30pm-7.30pm: Seminar (followed by drinks & canapés)
Venue: Irwin Mitehell LLP, 40 Holborn Viaduct, London, EC1N 2PZ
RSVP: Joanne Hill, 020 7378 6884 info@taltalent.com by 241" June 2010

Please note places are limited, so a quick response is recommended in order to avoid
disappointment.
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