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“Eusinesses SMC'CQE'C’ not because ﬂ\eg are
Hg, ‘sma”, ehfrepreneuria], or ri'ch Wiﬂ\
~ca‘s"\, but because ﬂ\ere are men an'c’

women in ‘(f, W‘Wo l-‘We ?f, ‘Sl-eep it, 'c!ream
it aht’ buiu great fufure Pl-ans )(or if-”,
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Evidence
* Copporate ﬁeat/ersﬁrfp Council- Profits grow up to three times faster in organisations with
engaged em-plogee's compared with orgah'i'saﬁonal competitors.,

s 43//:1 ?: g‘uarhle ad orgamsahons exceedetl mdtkst‘rg peers on EPS 53 18% Bot'rom Quarhle

were 3 A7 below peers
I Companies to Work for: Share price growth 50% faster for best companies,

*  Gallup: 59% of EE say “work brings out their most creative ideas” — only 3% of disengaged

agree
* Engaged emplogees: 2.7 sick Jags per year, Disengaged emplogees: 6.2 ( Gauup)

o Engaged employees are 87% less likely to leave (Corporate Leadership Couneil)
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DEFINITION: EMPLOYEE ENGAGEMENT

“T‘\e emoﬁohal aﬂ*achment ﬂ\at ah ihdeual-
ha‘s to ﬂweir orgahfsaﬁon ﬂ\at' make's ﬂxem go
the extra mile”
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T‘\e Woru of Work in ﬂ\e 21“ Ceht‘un.)
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Fur\.cﬁor\a! Team's

S'frateg'rc Rusiness Units

Collaborative P roje-cf

Teams
Self Organising Groups
N efWorks

\/ol-unteering
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anisations exist to do someﬂﬁng therefore ﬁ\es are qo?
ntated

o-p]e exist to do sumeﬂﬁng Hweg are also soal orientated
d a sense of purpose,

fons that arise as a result of hav‘mg goaY-‘s respond to
e and neqative feedback !-oo-ps.
dback loops effect our metivation
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Using our Models

WO rkplace CUh’Ul’e .

emotional aspects of emph’ﬁee brand;
engagement;

the link 07( emotions to 2 persu\’s motivation;
vper‘formahce;

Everything should be made

commur\icaﬁor\ impa Cts; as simple as possible,

but not simpler.

Albert Einstein

emotional aspects of se”ihg;

levels of stress, burn-out.




] frequent’!g at work

Emotional Qroup Distribution

‘
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Per‘form' 21p

smise the receiver 0)( this mohﬂ\lg pay
eque that T will respect their point of
ew, treat them ‘fa‘(rlg, provide
oportunities for their development and
ebrate their contribution to our

| 9 Success,

Ingrid Blades TALTalent



TALENT
Pr(ormse -confrol Albert Einstein said D‘ﬁw‘*h to 'Cbhfw!-

=
//{ " - Emp]ogee Er\gagemeht

d S‘r\areholder Value

* financial Planning Rehavieurs

® Cuh‘u (
e Rusiness Strateqy re change

e Risk Management
* Marketing Lnitiatives
> Analyst Brieﬁns i’ ‘
* Board Presentations  “Nothing happens until
* Company Poliey something moves’

* Intangible Assets

o Individual Motivations
* Team Per{ormahce

y Emplogee Br‘ar\t’

L Emp]ogmeh’( Law

* Social Media



Skill issue

“Ih‘ﬂ-uehcers”

Cannot Do/ Will Do

“Rebel-'s”
w'{ﬂ\ouf 2 cause, AVONC’

giving them one

Cannot Do/Will Net Do

—_
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e s pen(ormahce management more about processes or
actual behaviours?

* Do em-plogee’s have 2 reason to care begond the
normal grind?

* Is there 2 gap between what the leaders think their
attitude is and the empl-ogees cultural ex-perien-ce?

= How many -peo-ple do you ha\/e in ﬂ\e Can Do Will Do
grid?



