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Performance of Engagement

“Businesses succeed not because they are 
big, small, entrepreneurial, or rich with 
cash, but because there are men and 
women in it, who live it, sleep it, dream 
it and build great future plans for it”.



Performance of Engagement
Evidence
• Corporate Leadership Council: Profits grow up to three times faster in organisations with 

engaged employees compared with organisational competitors.

• Gallup: Top quartile EE organisations exceeded industry peers on EPS by 18%. Bottom quartile 
were 3.1% below peers

• Best Companies to Work For: Share price growth 50% faster for best companies.

• Gallup: 59% of EE say “work brings out their most creative ideas” – only 3% of disengaged 
agree

• Engaged employees:  2.7 sick days per year, Disengaged employees:  6.2 (Gallup)

• Engaged employees are 87% less likely to leave (Corporate Leadership Council)

visit the campaign page on businesslink.gov.uk
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Performance of Engagement

DEFINITION: EMPLOYEE ENGAGEMENT
“The emotional attachment that an individual 

has to their organisation that makes them go 
the extra mile”



Performance of Engagement

• Functional Teams
• Strategic Business Units 
• Collaborative Project 

Teams
• Self Organising Groups
• Networks
• Volunteering

The World of Work in the 21st Century



Performance of Engagement

Assumptions
• Organisations exist to do something therefore they are goal 

orientated
• People exist to do something they are also goal orientated they 

need a sense of purpose.
• Emotions that arise as a result of having goals respond to both 

positive and negative feedback loops.
• These feedback loops effect our motivation  



Performance of Engagement

• workplace culture; 
• emotional aspects of employee brand;
• engagement; 
• the link of emotions to a person’s motivation; 
• performance; 
• communication impacts; 
• emotional aspects of selling; 
• levels of stress, burn-out.

Using our Models



Performance of Engagement

Individual
41%

Cognitive
6%

Social
53%

Emotional Group Distribution

Emotions people feel most frequently at work

280 Subjects
55 emotions 
mentioned 



Performance of Engagement

I promise the receiver of this monthly pay 
cheque that I will respect their point of 
view, treat them fairly, provide 
opportunities for their development and 
celebrate their contribution to our 
ongoing success.
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Performance of Engagement
Prioritise control
• Shareholder Value
• Financial Planning
• Business Strategy
• Risk Management
• Marketing Initiatives
• Analyst Briefing
• Board Presentations
• Company Policy

Difficult to control 
• Employee Engagement
• Behaviours
• Culture change
• Intangible Assets
• Individual Motivations
• Team Performance
• Employee Brand
• Employment Law
• Social Media

7/6/2010 Ingrid Blades TALTalent 10



Performance of Engagement
Can Do/Will Do
“Stars” 
Mobilise to evangelise

Can Do/Will Not Do
“Negotiators”
Motivation Issue

Skill issue
“Influencers”

Cannot Do/ Will Do

“Rebels” 
without a cause. Avoid 
giving them one

Cannot Do/Will Not Do

Can

Cannot
Will Will Not



Performance of Engagement
• Is performance management more about processes or 

actual behaviours? 
• Do employee’s have a reason to care beyond the 

normal grind? 
• Is there a gap between what the leaders think their 

attitude is and the employees cultural experience?
• How many people do you have in the Can Do Will Do 

grid?


